Agenda/Minutes Ship 1610 Quarterdeck — December 1, 2020

ATTENDANCE:
Officers Members Leaders
Boatswain Greycen Diamond Skipper Norm
BM Admin Keegan Jerome Mei Stukes
BM Program Not Present
Yeoman Not Present
Purser Jacob
Storekeeper Dylan
GOALS:
Goal December January February [ March |
Sail Each Month 1
New Year’'s
Race
Weekend Activity Each Month 12-13
Backpacking
Quarterdeck Mtg Each Month 1
Boat Work Once per Qtr 27
Remove
Decorations
Small Boats Once per Qtr
Community Service Once per Qtr
Recruiting Once per Qtr
Swim Once per Qtr
Q-deck Training Once per Qtr 6
ILSS
(Election)

OLD BUSINESS:

e Start planning 2021 long cruise after ILSS.

e ILSS Staff Development

NEW BUSINESS:

e Application Deadlines Approaching
o National Boatswain 2/15/2021

SEAL 3/1/2021

(@]
o National Flagship 3/31/2021
o Barque Eagle 3/31/2021

SCHOOL OF THE BOAT ADVANCEMENT WORKSHOP:

e Tuesday, December 8 at 1900 — Apprentice Topic: Boat Handling

e Tuesday, December 15 at 1900 — Ordinary Topic: Deck Seamanship
e Tuesday, December 22 at 2000 — Able/QM Topic: Logkeeping

ACTION ITEMS:

Instructor: Greycen
Instructor: Greycen

Instructor: Skipper

Description

Responsible

Due Date

Create access to Google Drive for ILSS slides

Norm

12/2/20

Next Zoom Quarterdeck meeting: @ 2000, Tuesday January 5.



